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On
Target

TDAMS01TDAMS01Harbourestate
lettingsoccupancy

+99.16%100.00%98.29%99.15%99.15%(2/4)

On
Target

TDAMS04TDAMS04NavigationLights
availability

+98.36%100.00%98.37%98.37%(1/4)

Well
Below
Target

TDAMS07TDAMS07BrixhamHarbour
FishTolls

+£674,819.53£650,000.00£138,371.25£138,371.25(1/4)

Data
not
due

TDAMS08TDAMS08HarbourUsers
Survey

+80.7%81.0%n/an/an/an/a

Data
not
due

TDAMS09Tomonitorandsupportstaff
throughinductionand
appraisalreviews

+90%n/an/an/an/a
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Data
not
due

THARB08ToProduceandReviewa
RiskRegisterforthe
BusinessUnit

+Yesn/an/an/an/a

Below
Target

THARB11Reducethenumberof
reportableaccidents
including(RIDDOR)

-0011(1/4)

Data
not
due

THARB13Maintainthebilateral
agreementwiththeUK
HydrographicOffice

+YesYesn/an/an/an/a

Data
not
due

THARB16ToProvideVisitorMoorings+Yesn/an/an/an/a

Data
not
due

THARB17Implementthesafety
managementimprovement
plan

+93%n/an/an/an/a

Data
not
due

THARB21TestandReviewaBusiness
ContinuityPlanforthe
BusinessUnit

+Yesn/an/an/an/a

Well
Above
Target

THARB23ToReduceStaffAbsence-1.956%2.100%0.712%0.730%(5/12)

Data
not
due

THARB25Tokeepexisitingbusinesses
andattractnewactivities

+Yesn/an/an/an/a

Above
Target

THARB26%VariationonBudgeted
Income-TorBayHarbour
Authority

+14.80%0.00%2.56%4.19%4.19%(2/4)

Below
Target

THARB27%VariationonBudgeted
Expenditure-TorBay
HarbourAuthority

-6.94%0.00%2.53%3.83%3.83%(2/4)

OnTHARB28Undertakeroutine+YesToundertakeroutinemaintenanceofYesYes(1/4)
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Targetmaintenanceofharbour
infrastructure

harbourinfrastructure

On
Target

THARB29IssuelocalNoticesto
Marinersandenforce
HarbourByelaws

+YesYesYesYes(5/12)

Data
not
due

THARB31SafetyManagementSystem
auditcompletedand
improvementplanagreed

+Yesn/an/an/an/a

Data
not
due

THARB32ReviewandexercisetheTor
BayHarbourEmergency
ResponsePlan

+YesYesn/an/an/an/a

Data
not
due

THARB33Reviewthedelegatedpowers
oftheExecutiveHeadofTor
BayHarbourAuthority

+YesYesn/an/an/an/a

On
Target

THARB35RefreshtheTorBayHarbour
Website

+YesYesYesYes(5/12)

On
Target

THARB37ContinueBenchmarking
throughrelevanttradeand
professionalassociations

+YesMembershipandparticipationcontinues
withtheBritishPortsAssociation,UK

HarbourMastersAssoci

YesYes(1/4)

Data
not
due

THARB39CompleteEqualityImpact
Assessments

+Yesn/an/an/an/a

Data
not
due

THARB40ImplementEqualityImpact
AssessmentImprovement
Plans

+Yesn/an/an/an/a

Data
not
due

THARB42ToreviewtheTorBay
HarbourOperational
MooringsPolicy

+YesYesn/an/an/an/a

Data
not
due

THARB51Layseasonal5-knotbuoys&
navigationalmarks

+Yesn/an/an/an/a
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Data
not
due

THARB59AgreetheTorBayHarbour
AuthorityBusinessPlan

+YesYesn/an/an/an/a

Data
not
due

THARB60ProduceanAsset
ManagementPlanforthe
BusinessUnit

+YesYesn/an/an/an/a

Data
not
due

THARB62SettheTorBayHarbour
ChargesandHarbourBudget

+Yesn/an/an/an/a

Data
not
due

THARB64SetupanappropriateAudit
PlanforTorBayHarbour
Authority

+Yesn/an/an/an/a

Data
not
due

THARB65%ofresponseswhobelieve
TorbayHarbourAuthorityare
properlymanagingsafetyin
TorbayHarbour

+95.3%n/an/an/an/a

Data
not
due

THARB70Annualaudit/inspectionfrom
TrintyHouse

+Yesn/an/an/an/a

Data
not
due

THARB71Managetheseasonal
beach/harbourpatrolcraft

+Yesn/an/an/an/a

Below
Target

THARB73PercentageofHarbourstaff
withaCPDrecordinplace

+85.0%100.0%90.0%90.0%(1/4)

On
Target

THARB74Toholdquarterlymeetings
withharbourusersand
stakeholders

+YesYesYesYes(1/4)

Data
not
due

THARB76NumberofMaritimeEvents
supported

+38n/an/an/an/a
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On
Target

THARB54Delivera"PortMasterplan"for
TorBayHarbour

30/09/2013
(due)

31/03/2013Draftplanduetogooutfor
consultationinApril

On
Target

THARB64Exploremarketingopportunities31/03/2015
(due)

03/09/2013

On
Target

THARB47HelptoproduceaCoastalZone
ManagementPlanin
consultationwithstakeholder
groups

31/03/2014
(due)

01/09/2013

Behind
Target

THARB49Improvepassengerlanding
facilitiesatTorquay&Brixham

30/09/201315/09/2013BrixhamPontoonpartial
handoveratendofMay.

TorquayPontoonpartial
handoverearlySeptember.

On
Target

THARB68Influencedecisionmakingover
thelocationoftheMarine
Conservationzones

30/09/2015
(due)

03/09/2013LobbycontinuedviatheBritishPorts
Association.

On
Target

THARB67Influencedecisionmakingover
themanagementmeasuresof
thenewSACinTorbay

31/03/2015
(due)

03/09/2013

On
Target

THARB48Investigaterenewableenergy
projectsforuseontheharbour
estate

01/04/2014
(due)

01/09/2013

CompletedTHARB36ProduceanewTorBayHarbour
websitewithuptodate/live
weatherandtidaldata

30/04/201330/04/2013Newwebsitelaunchedattheendof
April2013

On
Target

THARB20Replacechainmooringwith
pontoonberthsinTorquays
innerharbour

01/04/2014
(due)

26/02/2013MeetingwithProjectManager-Sam
Atratchi(TDA)on26thFebruary
2013.Commencedprocurementof
consultingengineers.

BehindTHARB31ReviewandimprovetheSafety31/10/201315/09/2013MarNISacquiredbut

Projects

Project
Status

CodeTitleProjectEndLast
Review
Date

AchievedMissedArising
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TargetManagementSystemsoftware(due)additionalaccident/incident
reportingmodulestillawaited.

No
Data
available

THARB66Toproduce.promoteandreprint
theTorbayHarbourGuide

28/02/2014
(due)

Behind
Target

THARB69UndertakeEnergyAuditsat
eachenclosedharbour

31/03/2015
(due)

03/09/2013

On
Hold

THARB55Workingwithstakeholdersto
investigateoptionstoimprove
themanagementofthenewFish
Market

28/03/2014
(due)

01/09/2013

Projects

Project
Status

CodeTitleProjectEndLast
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Date
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